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1.1 Present and Apologies 

The Board: 

a) noted there were no apologies received. 

  

1.2 Interests Register / Declaration of Conflicts of 
Interest 

The Board:  

a) noted no changes to the Interests Register 
b) noted that Erica Seville is an Executive Director of 

Resilient Organisations which was a recipient of 
funding noted in CE report. 

  

1.3 Confirmation of Board Minutes – 13 October 2021 
and 19 October 2021  

The Board: 

a) approved the Board minutes from 13 October and 
19 November as true and accurate records subject 
to the amendments discussed. 

  

1.4 Matters Arising and Action Points 

The Board: 

a) noted the updates to the Action Points. 

  

1.5 Proactive Release of Redacted Board Minutes – 1 
September 2020 

The Board: 

a) approved the proactive release of redacted board 
minutes 1 September 2020. 

  

1.6 Health, Safety, Security and Wellbeing Performance 
Report 

The Board: 

a) noted the summary of HSSW incidents/near miss, 
Injuries Requiring Medical Attention (IRMA), and 
Lost Time Injuries (LTI), provided in this report for 
September and October 2021;  

b) noted the update on HSSW Work Programme 
delivery; and 

c) noted the update on the EQC Covid-19 Response 
activity. 

Management to include time 
for Board only at Strategy Day 
for Board to discuss their key 
focus areas of 2022/23 

 

Commissioners breaked from 10.55am to 11.05am 

Josh Lindsay and Jo Horrocks joined the meeting at 11.05am 
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g) 

h) 

i) 

Reinsurance Strategy 

j) noted that management consider the core 
principles that have underpinned EQC’s long-term 
reinsurance strategy focused on managing 
severity risk to the Crown balance sheet through a 
diverse range of high-quality financial 
counterparts remains fit for purpose; 

k) agreed that management finalise the refresh of 
the reinsurance strategy for Board approval at the 
February 2022 meeting; 

l)  

Fraser Gardiner and  left the meeting at 2.58pm 

Commissioners breaked from 2.58pm to 3.15pm 

Kate Antonievich joined the meeting at 3.15pm 

2.7 People Strategy 

The Board: 

a) noted the rationale for a thorough revision of 
EQC’s People Strategy at this point in EQC’s 
evolution;  

b) noted that the People and Culture Board 
Committee (Committee) has endorsed the revised 
People Strategy at Appendix A;  

  

Active consideration

Active consideration

Privacy










